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MR J.R. QUIGLEY (Butler) [12.55 pm]: It is easy to see that something has changed in a very positive way at 
Clarkson Community High School. Visitors to the school see very pleasant grounds and well-maintained 
facilities. The school has a quiet atmosphere, with students in school uniform working productively in class. 
A walk around the school during class time shows a school busy at learning. During break times, the school has 
a positive energy with students interacting and playing. It is the sort of place where students want to be with their 
friends and peers. The first step in the transformation was a vision that all students should be invited to be 
partners in the school. This started as a policy of cooperation and respect for everyone. It encouraged students to 
consider everyone in the school. Change was incremental but not a circuit-breaker. The driver for change was 
a vision of what students could achieve in a supportive school. The breakthrough was the invitational education 
program fostered by the principal, John Young. Mr Young saw that students would only feel they were true 
partners in the school when the school was genuinely a place that invited them to engage in learning. Invitational 
education is based on five simple elements to engage students as partners in a school. These elements are people, 
places, programs, procedures and policies. The motif for the invitational education program is a starfish. This 
symbolises five powerful limbs that can be used alone or in conjunction to achieve change. It sounds simple but 
it is a very powerful synergy. Student engagement has improved consistently to the extent that student 
suspensions for misconduct are on a sharply downward trend. Student attainment is also improving and the 
majority of students complete vocational education and training qualifications that prepare them for productive 
careers. Australian tertiary admission rank standards are rising and enrolments in ATAR courses are expanding. 
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